Approved Meeting Minutes 
Deschutes County R.F.P.D. #2
Board of Directors Meeting 

Tuesday April 16, 2024 at 11:30 A.M.
1. For the Record: Open Meeting and Introductions by Vice President Tatom at: 11:32 AM.
Present: Oliver Tatom, Vice President; Kent Haarberg, Treasurer; George Roshak, Director; Steve Davidson, Director; Gary Marshall, Executive Director; Todd Riley, Fire Chief; Mike Hand, Trish Connolly & Drew Norris, Deputy Fire Chiefs; Betsy Tucker, Business Manager; Sharon Wodja, Asst. City Manager; Barb Campbell, City Council Representative; Dave Hyland and Stephnie Ruscansky, Insurance Services Office. President Ray Miao absent.
2. Public Comment: None
3. Approval of minutes from last meeting: There were two minor corrections to the minutes.  Motion by Haarberg to approve the minutes as amended.  Motion seconded by Roshak.  Motion passed unanimously.
4. Consideration of monthly expenses:  Treasurer Haarberg reconciled the books.  He has reviewed the expenses, and he said all balances are in order and verified.  Haarberg made the needed transfers. Motion by Haarberg to approve the Monthly Expenses.  Motion seconded by Davidson.  Motion passed unanimously.  
April 2024 Checks Written:

5908
Chris Mahr & Associates 
Accounting
1,400.00

5909
Dave Howe
Newsletter
1,250.00

5910
EO Media Group
Advertisements
70.00

5911
Every Idea Marketing
DRW Grant – graphic design
407.50

5912
Mastercard 
See below
2,303.69

5913
Gary Marshall
Employee Benefit
80.00

5914
Judi Norris
Uniform
60.00

5915
Life Flight Network
Employee Benefit
125.00

5916
PacificSource Admin
Employee Benefit
989.04

EFT
Gary Marshall
Payroll
7,420.85

EFT
Payroll Taxes
Payroll taxes
4,859.24

EFT
Precisely Payroll
Payroll Fee
104.85

EFT
PERS
PERS retirement 
3,222.61


TOTALS
22,292.78
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Mastercard:


Kuhl Jackson
Uniform
137.00


Century Link
Telephone
67.65


Surf Thru
Vehicle
46.00


Amazon
Laptop
699.99



Dandy’s
Board meeting
215.50

 
Ed Stuab
Fuel
66.30


Safeway
Board meeting
40.46


Microsoft
Software
6.99


Brother Johns
Facilities meeting
74.00


Amazon
Laptop sleeve
11.99


Peppermill
Conference
74.70


Starbucks
Conference
13.20


Safeway
Conference
10.87


Peppermill
Conference
47.85


US Market
Fuel – Conference
36.24


Peppermill
Conference
737.92



Safeway
Conference
    17.03


            TOTAL Mastercard
2,303.69


3/31/2024 Bank Balances:


First Interstate Checking

53,302.85


First Interstate Money Market

590,216.43


LGIP Operating Fund

774,487.65


LGIP Capital Improvement Fund

1,118,091.13

Transfer from LGIP Operating to City of Bend $24,021.

Transfer from LGIP Operating to LGIP CIF $5,000.
5. Insurance Service Office (ISO) Presentation Dave Hyland/Stephanie Ruscansky: 
Ruscansky introduced herself and Hyland.  She gave a history of ISO and the how the ratings are interpreted.  Hyland expanded on the City and the Fire District’s new ratings which will now be reviewed every five years unless otherwise requested.  The City is now a Protection Class 2 which very few departments in the state have this rating.  The best rating is a Class 1, and the worst rating is a Class 10 rating.  No fire department in the state has a Class 1 rating.  The Fire District is a Class 2 when a residence is within five road miles of a fire station and a fire hydrant within 1,000 feet.  If the residence is within five road miles of the fire station and no fire hydrant within 1,000 feet, it is a Class 5.  If the residence is between 5-7 road miles from a fire station regardless of a fire hydrant, it is a Class 10W.  If the residence is over 7 road miles from a fire station it is a Class 10.  Discussion followed with additional information on how the Fire District could get a Class 4 rating.  Water Tenders were discussed, but Riley explained an additional Tender should not be added as there is no location to house it and there are no personnel to drive it at this time.  Hyland said in some cases the automatic aid tenders helped the District rating.  Ruscansky said that dropping a rating level does not necessarily mean that a resident’s insurance premium will go down, as it depends on the insurance company they have their policy with.  She said commercial properties are rated differently.  
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    6.   Reports:
A. Fire Department Reports / Fire Chief & Management Team: Chief Riley spoke about the budget and replacement schedules for fire apparatus.  Tatom asked how the apparatus will be purchased.  Wodja explained how they will be purchased whether it is debt or cash funded.  Riley said that Connolly is doing a great job with facility repairs.  Connolly reported on the current facility repairs and projections for other repairs.  Hand reported that the new proposed metal structure will not be built after all due to the small size and lack of utilities to the structure location.  Norris discussed the new rookies and their impact.  He said they will be hiring six people for the BLS program. 
B. Executive Director Report / Marshall: Nothing to Report.
C. Accounting Report / Haarberg: Haarberg said everything looks good and in order for this time of year.
    7.  Old Business: 
         A. Skyline Ranch Annexation Status– Tatom requested that Marshall give the report on both annexations. Marshall gave a report on the Skyline Ranch annexation and where that application is currently within the annexation process.  Marshall reviewed the Calande annexation request of 40 acres that is almost completely surrounded by fire district boundaries.  He said that the Fire Chief has given a letter of approval to annex.  Marshall said the Board will need to approve and sign the annexation application before he can send this application to the Department of Revenue and Deschutes County for approval.  Motion by Haarberg to approve the annexation.  Motion seconded by Roshak.  Motion passed unanimously. 
         B. Wildfire Conference Attendance – Marshall reported that he attended the Reno Nevada IAFC wildfire conference that had over 820 attendees. Marshall said the state of Oregon is far ahead of many other states with policies to prevent wildfires.  Marshall said he will be going up to Skyliners Lodge for a meeting on April 28th to discuss the fire district with the homeowners group.  He said there will be other presenters from wildfire jurisdictions in addition to a fire prevention division employee.  Roshak said he would like to possibly attend.  Marshall said he approved a small wildfire grant for the Skyliners HOA to fund refreshments and food for two of their wildfire prevention meetings this Spring which is allowable under the grant guidelines.
         C. IGA Draft and next Meeting – Haarberg said he, Davidson and Marshall will be at the IGA meeting with the City the following day.  Marshall discussed the projected rent amounts within the fire station lease agreement.  Haarberg said the lease agreement will need to be discussed further.  Roshak said that there is already a contract amount within the lease.  Haarberg said we need to discuss some of the interpretations of the lease and how much it can increase each year as per CPI.
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   8.  New Business: 
A. Budget Message – Budget Officer Davidson said that the internal budget committee met last week.  He presented some of the final numbers within the budget to the Board.  Haarberg after talking with the County Assessor, it was agreed that the increase will be 4.75%.  Davidson said they are planning on a 96% collection rate.  Davidson discussed some of the edits that need to be made before this document goes to the entire Budget Committee.  At the request of Davidson, Marshall discussed his successor’s position and how that will be budgeted since the Board has not decided if the position will be a fulltime FTE or part-time.  Marshall requested that the Board review this proposed budget and give him their edits.  Haarberg expanded that we need to decide on once the funds go into the Capital Improvement Fund if they need to then be transferred into a Maintenance Fund.  Our accountants will advise us on this fund allocation. Marshall requested that the Board approve this Budget document with a consensus from the Board.  Tatom said he definitely would like to review it but feels we can approve it in concept.  It appears there is consensus to move forward with this document.
B. Skyliners Wildfire Grant – Marshall gave this report under Old Business.
C. Christian Calande Annexation Request – Marshall discussed under Old Business.
     9. Good of the Order: Counciler Campbell asked if a gate will be going in at the North fire station.  Connolly said that a manual gate is under discussion as well as cameras.
    10.  Board Meeting Adjournment at: 12:55 PM.
     Next Regular Board and Budget Committee Meeting:   May 21, 2024 at 11:00 AM. 
